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THE FOUR VILLAGES
COMMUNITY HEALTH CENTRE

ANNUAL REPORT

ABOUT THE FOUR
VILLAGES
COMMUNITY
HEALTH CENTRE
The Four Villages Community Health Centre actively improves population health in West
Toronto. We provide inter-professional primary health care services and health promotion
programs for over 7,000 clients. Together, our services and programs improve our clients'
physical and mental health and help keep them independent in the community. Our services
respond to our clients’ primary medical care needs, help build self-care capacity and
encourage healthy behaviours. We offer services to all residents in West Toronto with a
focus on seniors, families with young children (in particular newcomers) and youth. We are
fully accredited, with two sites and over 60 staff. Four Villages receives over $6.8 million in
annual operating funding from the Ontario Ministry of Health and Long-Term Care via the
Toronto Central Local Health Integration Network.

COMPANY VISION,
MISSION, AND VALUES

VISION:

To be a leader in building an
inclusive, sustainable and healthy community.

MISSION: Committed to the social determinants
of health, The Four Villages Community Health
Centre provides accessible, interdisciplinary
primary health care, improving individual and
community health.
As an accredited, community based, publicly
funded organization, we lead, advocate and
engage in innovative collaborative approaches
and partnerships.

VALUES: Collaboration, Respect,
Empowerment, Excellence, Diversity

MESSAGE FROM
THE BOARD CHAIR
EWA DESZYNSKI,
BOARD PRESIDENT

Over the past year Four Villages continues to
further its vision of being a leader in building
an inclusive, sustainable and healthy
community. We are now caring for and
supporting more clients than ever before.
There are over 5,671 clients receiving interprofessional team-based care, with over
14,000 participants in our health promotion
programs including recent new ones such as
‘Back to Movement’ and ‘Living Better with
Pain’. Four Villages regularly works with local
health agencies to build a more efficient and
coordinated health care system for all
residents in West Toronto.
Four Villages is truly about its people. All of
the front-line care givers, reception team,
medical secretaries, administration and
management team, volunteers (including
board members) and students contribute in
many unique ways to make Four Villages the
valuable community service that our clients
know it to be.
This is my last year as Board Chair and a
Board Director. It has been a wonderful
privilege and a great pleasure to serve on
Four Villages Board for the past seven years.
I have met and worked with exceptional
people who are committed to this community
and its clients. I am honoured to have been
part of demonstrating how community health
centres are the best way to improve the
physical and mental health, and well-being, of
Ontarians. Thank you for the opportunity to
serve our community.
While I am ending my term with the Board, I
will remain in contact as I am a proud client of
Four Villages.
On behalf of the Board, THANK YOU to all
staff and volunteers at Four Villages for doing
what you do, day in and day out!
Sincerely,

Ewa Deszynski

ORGANIZATIONAL
PERFORMANCE

I M P R O V I N G quality of care and
contributing to the betterment of our
clients’ physical and mental health and
well-being is at the forefront of our
priorities at Four Villages. This is why
we establish a set of performance
indicators each year to monitor progress
toward our strategic objectives. By
measuring and identifying opportunities
for improvement, we demonstrate our
commitment to providing high quality,
coordinated health services to the
diverse communities we serve.

The 2017/2018 key performance
indicators are outlined in the following
charts. Some of the indicators are
identified internally in line with our
strategic priorities and some are set with
the Toronto Central LHIN. For those
indicators required as part of our MultiSector Accountability Agreement
(M-SAA), the performance corridor is
included in brackets.

5,671 ACTIVE
CLIENTS IN 2017-18

ACCESS TO
PRIMARY CARE
Addressing our clients' health concerns as they arise helps prevent more serious
illnesses and avoids costly visits to the emergency department. This is why timely
access to care at Four Villages is a priority. New initiatives this year, like same day time
slots, have made it easier for clients to get an appointment when they need one. We also
offer evening appointments and an after-hours on-call service, allowing clients to consult
with a doctor about urgent health concerns at night or on the weekend.

Indicator

Target

Results

5415

5671

Number of clients seen by a doctor or nurse
practitioner as a percentage of expected total
clients served based on staff capacity

73%
(68-83%)

73%

% of medical clients who report they could get
an appointment on the date they wanted

87%

78%

Total number of clients served

"I greatly appreciate that I am seen on time,
rarely a long wait."
"I like that [my provider] will talk
things over with me on the phone to

INTERPROFESSIONAL
CARE
This year we exceeded our target of coordinated care plans helping 30 clients with
complex needs maximize their health outcomes. By connecting them with a mix of
primary care services, health promotion programs and other health and social services,
our inter-professional team helped our clients better meet their specific health care goals
and remain healthy and independent in the community.

Indicator

Target

Results

Number of coordinated care plans completed

20

30

Average number of visits to a doctor or nurse
practitioner for the 50 most frequent visitors

16.1
visits

17.1
visits

98%
(78-100%)

87%

% of clients who see a provider one-on-one and
also participate in a group program

8%

8%

% of clients ages 50 and over who see a provider one-on-one
and also participate in a group activation program

9%

10%

72.5%

73%

% of medical clients with Type 2 diabetes who see two or
more providers (other than a physician and nurse
practitioner) or who attend a diabetes related group program

% of medical clients with mental health and addictions issues who
also see an allied provider or participate in a group program

"I like that [my provider] will talk
things over with me on the phone to

CLIENT EXPERIENCE

In 2016 we launched a monthly electronic client survey which is sent by email to all
clients who have had a recent appointment. Along with our annual client survey, this has
enabled us to better receive feedback about our services and programs on a more timely
basis, and helps us find opportunities for improvement. Below are the results of a sample
of survey questions that help us measure the quality of your healthcare experience.

Indicator
% of medical clients who report health centre
staff spend enough time with them

% of clients who report their health care provider
explained things in a way that was easy to understand

% of medical clients who report health centre
staff involve them as much as they want to be in
decisions about their care and treatment

Target

Results

95%

93%

93%

94%

88%

90%

"From the moment you enter the doors or make a
call you get top service & everyone is treated
equally- whether you're new or you’ve been going
there for years."
"I like that [my provider] will talk
things over with me on the phone to

PREVENTATIVE CARE

Participating for a third year in the West End CHC Quality Improvement Collaboration,
we partnered with five other community health centres to increase the number of clients
receiving recommended cancer screening tests, promoting early detection and ultimately
saving lives. Over the past year, screening rates have risen from 71% to 78% for
colorectal cancer, and 75% to 77% for breast cancer. We look forward to one day
screening all clients who need to be screened.

Indicator

Target

Results

Cervical Cancer Screening: % of eligible medical
clients who have had a Pap test

85%
(68 - 100%)

83%

Colorectal Cancer Screening: % of eligible
medical clients who have had a fecal occult
blood test (FOBT)

68%
(54 – 82%)

78%

Breast Cancer Screening: % of eligible medical
clients sent for a mammogram

65%
(52 - 78%)

77%

Influenza Vaccinations: % of medical clients
ages 65 and older who received a flu shot

42%
(34 - 50%)

76%

"I am very grateful for this healthcare centre with its
proactive health approach. It is finally where my family
and I can get good health care in a caring environment."

2017 / 2018
FINANCIAL HIGHLIGHTS

REVENUES

EXPENSES

Complete audited financial statements are available upon request

DONORS AND
VOLUNTEERS

THANK YOU
VOLUNTEERS
AND DONORS

B E C A U S E O F Y O U we can do more.
Thank you to all the donors and volunteers that
made our work this year possible.

www.4villageschc.ca

