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On behalf of the West Toronto Community Health Services (WTCHS) Board of 
Directors, please find attached the Board Director application package. 
 
Interested applicants should complete the following sections: 

1. Statement of Interest 
2. Board Experience, Board Term and Committee Interest 
3. Board Application Form 
4. Skills and Attributes self-assessment 
5. Resume submission (optional) 

 
The information provided in the application will be used for the purpose of Board 
member applicant selection and Board development planning.  If candidates are invited 
for an interview, this will be held virtually via telephone or video conference. 
 
Please return your completed application by 5:00pm, June 30, 2022 to Tannisha 
Lambert at tannisha.l@storefronthumber.ca   
 
 

About West Toronto Community Health Services 
             

Who We Are 
We are a newly merged community-based health care and support services provider: 

• Conceived by this community to serve its health needs 

• Not-for-profit organization funded by Ontario Health, Toronto Region  

• Governed by a volunteer board of directors (12-15 members) 
 
 
What We Do 

• Strive to provide seamless care, through connected services and an inter-
professional team in West Toronto  

• Deliver complementary services reflective of clients’ “natural care paths” and help 
meet clients’ needs to be healthy and remain in the community 

• Services are structured and designed to eliminate system-wide barriers to accessing 
health care 
 
 
 
 
 
 
 
 
 

 
 



 
Board of Directors Application Package 

West Toronto Community Health Services – Board Director Application 2022  2  

How the Board of Directors will Govern  
 

• Good governance principles WTCHS follows: 
1. The rule of law:  

We will comply with all relevant laws & regulations, and specifically those 
with respect to privacy and data protection. 

2. Accountability 
We will take responsibility for our actions, decisions, and their 
consequences. 

3. Collaboration 
We will meet the needs of our clients and the community by fostering 
strategic partnerships, building on integration efforts and community 
expertise, which will enhance the quality of services provided to clients. 

4. Empowerment 
We will advocate, encourage and support everyone in achieving their goals 
and potential, promoting self-reliance and self-determination. 

5. Excellence 
We will conduct our work to provide high quality and innovative services 
and programs. We will ensure accountable, efficient, and effective use of 
resources. 

6. Diversity 
We believe everyone is entitled to human rights and justice regardless of 
individual differences. We will work to safeguard these rights by creating, 
respecting, and promoting an environment that reflects diversity, respect 
and inclusion, and is anti-racist.  

7. Integrity 
We will behave in accordance with ethical principles, and act in good faith, 
intellectual honesty, and fairness.  

8. Respect and Compassion 
We will value everyone as a unique individual with the intrinsic right to 
respect, inclusion, and dignity. We will value each individual’s uniqueness 
and strive to meet their needs. 

9. Transparency 
We will impart information about decisions, activities, and results, whether 
successful or not. 

 

• Good governance is a result of the following:     
1. The Board’s roles: the areas in which the Board exercises its governing role 

and the approach the Board takes 
2. The Board quality: the skills, competencies and knowledge of the people at 

the Board table 
3. The Board structure and its processes: used by the Board to perform its 

governance role 
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Frequently Asked Questions About Being on a Board of Directors 

What is the term commitment for a board member? 

• Typically Board members serve a three-year term unless they replace a member
who could not complete their term.

• They are eligible for election for two consecutive terms of office, to a total of six
years.

What are the other commitments for board members? 

• Board members attend Board meetings and participate in Committees and/or
Working Groups of the Board. A Board member could cease to become a
member if they miss consecutive meetings of the Board.

How frequently does the board meet? 

• The Board will meet approximately six to eight times per year in the evening. The
Board does not typically meet in July and August. Board committees follow a
similar schedule, typically six to eight times per year per committee.

How long does it take to prepare for a board and board committee meetings? 

• About two hours of preparation prior to each meeting.

How do you describe the board? 

• The Board is proactive and adopts a governance framework that is focused on
Visioning, Strategic Planning, Policy and CEO oversight.

What are the other board committees and board working groups? 

• Board Committees will be at minimum:
o Governance and Nominating
o Finance & Audit
o Quality
o Community Engagement

• When necessary to assist the Board with its tasks, Board Working Groups are 
established by the Board.

• Committees and Working Groups meet at the call of the Chair of that committee 
or working group and will meet only as necessary to complete their tasks as per 
mandate of the Board.

Do the board, committees, and working groups make work plans for themselves 
for the year?  Do they report on progress on a regular basis? 

• Yes.  The Board Committees and Working Groups have terms of reference. The
Board develops an annual work plan and follows a three-year Calendar schedule
regarding reports and strategic plans.
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Does the board evaluate its own performance on an annual basis? 

• Yes. The Board has established a process and schedule to assess its
effectiveness and annual performance.

Is support available so that I can participate? 

• WTCHS pays for the childcare costs incurred during Board or Committee
meetings or work, at request.  Expense claim includes attached proof of payment.

• WTCHS offers an honorarium for Board or Committee meetings for Board
Directors with lived experience

What is the best part of being a Board Member? 

• Opportunities to learn, work on challenging problems and contribute to the 
health and well-being of residents in West Toronto

Interested?

To apply please complete the following, attached to this package: 

❑ Statement of Interest

❑ Board Experience, Board Term and Committee Interest

❑ Board Application Form

❑ Skills and Attributes self-assessment

❑ Resume submission (optional)
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STATEMENT OF INTEREST 
 
Please provide us with a brief overview of your interest and reasons for applying to 
the position of Director of the Board. 

 
Please note, in our efforts to be reflective of the communities we serve, we strongly 
encourage individuals from equity seeking groups to apply and to self-identify within their 
statement of interest in terms of age, gender, sexual orientation, racial/ethnic background, 
disability, and religion/faith/spiritual belief.  We are seeking individuals committed to Anti-
Racism, in particular Anti-Black Racism and Anti-Indigenous Racism. We also encourage 
people or family members with lived experience of serious mental illness &/or addictions to 
apply. 
As a skills-based board, a broad range of skills is welcome. To complement the current 
skill set, knowledge and skills in one or more of the following areas is an asset: Finance, 
Construction & property management, Governance, Communications, Digital 
transformation. 

 
 
 
 
 
 
 
 
 
 
 

 
Please provide answers to the following four questions: 

Question Answer 

1. What skills, experiences and 
other qualities have you 
brought to your current, or 
previous Board roles, to help 
govern at the level of the Board 
as a whole? And as a Board 
Committee Member? 
 

 

2. What does quality 
improvement mean to you and 
what role would you see a 
Board playing in terms of 
quality improvement? 
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3. What do you see as the
greatest challenges facing the
new Board of Directors in the
initial stage of implementing
the new organization and in the
future?

4. Based on your understanding
of the major challenges, how
can you contribute to the
success of the new
organization as a member of
the Board of Directors?

Please indicate your preference for the length of your initial term as a Director: 
One Year  Two Years Three Years – However, I am 

flexible 

Please indicate how many terms you are willing to contribute: 
One Term  Two Terms 

Please indicate which two committees you would be interested in joining: 

Governance and Nominating □

Finance & Audit □

Quality □

Fundraising  □
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* If you wish to provide a confidential response to this question, please contact Tannisha Lambert directly
at tannisha.l@storefronthumber.ca

BOARD OF DIRECTORS APPLICATION 

Name 

Address 

Tel No. (Home) 

E-Mail Address

Important attributes for Board members: 

• Personal integrity

• Willingness to contribute to the community

• Commitment to and/or willingness to learn

• Willingness to adopt the WTCHS Board governance model

• Team player and team builder: active listener who respects and is comfortable with
different opinions

• Active contributor to discussions

• Takes initiative

• Leadership skills, philosophy and style that encourage leadership capacity building
and promote participation

__________________________________________________________ 
In order to assist us in selecting Board members who can best meet the present 
needs of WTCHS, please provide us with the following information: 

Yes No 

 

 

 

 

 

I live in West Toronto  

I work in the West Toronto community. If yes, specify occupation 

I volunteer in the West Toronto community. 
If yes, specify organization: 

I volunteer with the WTCHS. If yes, which program?   

I speak more than one language   

If yes, please indicate which language (s) ___________________ 

Do you identify as a person or family member with lived experience 
 of serious mental health &/or addictions *  
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We would like to know what skills & attributes you would contribute to the Board.  
Please use the self-rating scale to complete the following table and add any details related to 
your experience that you would like to share. 

Self-rating: 
Note: It is not expected that you possess knowledge, skills or experience in all the areas set out 
in the table. Please indicate only those areas that apply to you. Please consider the following in 
your self-rating:  
Advanced = 3:  Advanced study, senior management role, degree/designation in specific area; 
10+ years of experience/attribute 
Intermediate = 2:  University/college study, middle management role, solid understanding; 5+ 
years of experience/attribute  
Beginner = 1:  General understanding with some initial study or exposure; 2+ years of 
experience/attribute 
None = 0:  No experience in the area 

 Rating 
(scale above) 

Please share specific details, or 
refer to resume 

Accounting   
Board & Governance   
Business Management   
Clinical & Sector Experience   
Construction & Property Management   
Diversity Issues and Community Representation   
Education   
Ethics   
Finance   
Government & Government relations   
Health Care Administration & Policy   
Human Resources Management   
Information Technology   
Labour Relations   
Legal   
Service User & Health Care Advocacy   
Political Acumen   
Public Relations & communications   
Quality, Client Safety & Performance management   
Change Management, Mergers/Integration, 
Partnerships 

  

Research   
Risk Management   
Stakeholder Engagement and Community 
Development 

  

Strategic Planning   
Other:   

 

Please attach your resume as part of the Application Package – Optional  
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