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THE FOUR VILLAGES COMMUNITY HEALTH CENTRE 
 

MINUTES OF THE BOARD OF DIRECTORS 
 

Held September 23, 2020 from 6:35 pm to 8:57 pm 
Via Zoom 

 

Chair: Simon Hagens 
Present - Board: Helen Moroz, Martha Lowrie, Rachel Conway, Lisa Dess, Sarah 

Doucette, Adnaan Bhyat, Wincy Wong, Roshan Thiru, Pearl Ing, 
Ibi Olabode 

Regrets – Board: Rob Crawford, Danielle Medeiros 
Leave of Absence:  
Present – Staff: Tariq Asmi 
Absent:   
Guest:  
Recorder:    Virginia Villagomez-Soto 

 
CALL TO ORDER 

Simon welcomed everyone, including Ibi and Pearl as new Board members, to the 
Board meeting and called the meeting to order.  

 
1. APPROVAL OF AGENDA 

MOTION: 
THAT THE AGENDA FOR THIS MEETING BE APPROVED. 

 Moved: Lisa Dess 
Seconded: Sarah Doucette 
CARRIED  

 
2. RE-AFFIRMATION OF FOUR VILLAGES’ CORE VALUES 

Re-affirmed by Wincy Wong: C - Collaboration; R - Respect; E - Empowerment;  

E - Excellence; D - Diversity  

 
3. CONFLICT OF INTEREST 

• None declared 

4. CONSENT AGENDA  
MOTION:   

THAT THE CONSENT AGENDA, THE MINUTES FROM JULY 15, 2020 BOARD 
MEETING, CEO’S REPORT AND ACTION ITEMS LIST BE APPROVED  

Moved: Pearl Ing 
Seconded: Rachel Conway 
CARRIED  
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5. REPORT FROM THE CHAIR 

• Simon pre-circulated his Chair’s Report on September 21, 2020:   
o The Committee Chairs met at the beginning of the month to review 

committee membership and plan for the year ahead.  We discussed a 
potential list of members, and chairs are reaching out to discuss interest and 
set first meetings.  We reviewed the draft calendar for the year, which has 
been circulated for review and input.  The board calendar is a living 
document, so as the work progresses, please make new additions and edits 
as needed with Virginia. 
I'm very excited to share the progress with local integration.  The 
opportunities to improve care delivery across our West Toronto community 
are starting to become a reality. 
Our bid for the West Toronto Ontario Health Team, with a diverse and 
comprehensive set of partners, is moving forward to full application.  I just 
signed the submission, which was developed with significant leadership from 
Four Villages thanks to Tariq and Gillian.  This is very complementary to our 
integration activities with Storefront Humber and Regeneration.  The Joint 
Advisory Committee just had a successful meeting, receiving a report on the 
priority questions.  The team working on this initiative has had a very busy 
summer, and I want to thank Tariq, Gillian, Alicia and a number of others for 
their effort and dedication. 
Our commitment to prioritize anti-racism has generated a number of 
activities, including 2-day staff training underway, further Board training 
upcoming, statements in our Annual Report and on our website, and a 
statement from the Board to staff in development.  This will be a topic we will 
address more fully over the coming months, and I look forward to the wisdom 
of all of you to shape our response. 
Finally, I'm attaching a draft of Tariq's performance results for 2019-20.  
Tariq, Rachel and I met in August to discuss each component of Tariq's 
ratings.  Rachel and I then generated this completed draft, and sought 
additional commentary from the Executive Committee.  As a component of 
our in camera session, we will discuss, seek any further input and then 
approve a final version of the document. 

• Simon thanked Committee Chairs for reviewing the Board Calendar and reminded 
Board members that the Calendar is a living document.  He also asked Board 
members to keep track of items in the Board calendar. 

• Simon briefed Board members on the past Joint Advisory Committee meeting 
discussions from last Monday evening and informed on how Tom, Tariq and 
Alison provided information and reported on potential barriers, risks and 
approaches towards furthering WTCHN partnership.  Simon also commented on 
OHTs and reported he recently signed the document to join the West Toronto 
OHT.   

• October is a highly important meeting which represents a large milestone for Four 
Villages, where a motion will be moved at the Joint Advisory Committee and will 
be brought to Four Villages’ Board for approval. 

• Simon emphasized on the importance of anti-black racism training and ongoing 
activities within Four Villages consistent with Four Villages’  mission, vision and 
values.  These activities and training are central to the Board’s mandate to do the 
best for the community and staff. 

MOTION:   
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THAT THE CHAIR’S REPORT BE ACCEPTED AS PRESENTED  
Moved: Wincy Wong 
Seconded: Martha Lowrie 
CARRIED  
 

6. STRATEGIC QUESTIONS ARISING FROM CEO’S AND CHAIR’S MONTHLY 
REPORT 

• OHT full application approval is expected by the end of October, 2020.  
Approximately $700,000 are expected to be approved for the OHT as part of the 
COVID-19 funding.  All OHTs will receive $350,000 should application be 
approved, funding will be used to combat COVID-19 and to establish the OHT.  A 
Collective Decision-Making Arrangement (CDMA) will be required to be developed 
as part of the WT OHT’s establishment. 

 
7. ANTI-BLACK RACISM (ABR) 

• Tariq welcomed Ibi and Pearl to Four Villages’ Board. 

• Tariq reviewed what has been done to date at Four Villages including speaking at 
an All Staff meeting about the need to take action a tangible to countervail 450 
years of history, recognizing unique and  specific idiosyncratic racism that black 
and indigenous populations have experienced.  Education for staff, continuing 
team education at Four Villages and a tangible investment into an anti-black 
racism investment in West Toronto are three keys of moving forward: 
o Training in anti-oppression, trans-health, inclusion, diversity, and respect 

have been provided to all staff over the past several years. The challenge 
with having and effective anti-racism discourse at Four Villages is that not all 
staff have the same level of appreciation of racism in Canada, including 
racism against the indigenous and black communities. In order to have a 
meaningful discussion, it was required that all staff complete two courses to 
provided by the Canadian Race Relations Foundations.  This is a two-day 
free training session that requires reading, listening and self-reflection where 
after completion, certificates must be sent to human resources coordinator.   

o As a second stage, it is planned that a third party facilitator  will come to Four 
Villages to engage with staff about the manifestations of racism outside in 
communities and inside Four Villages and how to combat it.   

o Anti-black racism has been identified as a priority in the 2020-2021 
Operating Plan in order to explore further into investments and collaborations 
with other health and social service providers in West Toronto. 

o As per Executive Committee’s instructions, Tariq reached out to Angela 
Robinson, Executive Director at Parkdale Queen West to identify investment 
opportunities.  A Mental Health Crisis Intervention Team is being touted as 
one way to  address concerns in the Black community.  Tariq will meet early 
in October with consultants retained by The City of Toronto’s how have been 
retained to develop a framework to combat Anti-Black racism. 

• Ontario Health retained Camille Oridge, a health systems leader in the black 
community focusing on population health, and Nash Syed, who has worked in 
past years with Four Villages’ Board.  They have been requested to provide 
recommendations on how Ontario Health is accountable on anti-black racism.  
Proactively, Tariq reached out to Nash and invited him and Camille to discuss 
ABR at the Board retreat on October 24 to further Board’s training and education.  

• Four Villages’ staff have expressed that they found ABR training highly valuable, 
and learned things they didn’t know about 
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ACTION: Tariq to report back on staff’s feedback and what they learned from ABR 
training  

• ABR training courses have been shared with potential partners in the community, 
such as Storefront and Regeneration.   

• ACTION: Tariq to add pulse in clients’ survey for access to care on clients’ part.  
How care is provided will be explored through client surveys and consider adding 
questions related to cultural safety 
ACTION: Alicia and Glenda to join at the upcoming Board meeting and discuss 
client surveys and impact on ABR training 

• It was recommended that Four Villages’ Equity Data should be analyzed to 
understand what if any barriers clients face due to ethno-cultural reasons. 

 
8. BENCHMARKING 

• Staff Training 
o Organizational Performance 

• Lisa briefed Board members on Benchmarking opportunities and how it 
is desirable that Four Villages maintain its excellent reputation through 
the exceptional care that is provided by using tools such as scorecards, 
HSP360, CHC Practice Profile, etc.  When using these tools, Four 
Villages can be compared to peers, LHIN and provincial averages. 

• There are issues with data collection, so information reliability should be 
considered 

• Quality Committee is keen to use benchmarking to help set goals for  
Four Villages’ scorecard.   

• Tariq will connect with Sarah Hobbs and Jennifer Rainer at the Alliance for Healthier 
Communities to explore joining the Performance Management Committee.   

9. CAPITAL PLANNING PROCESS FOR NEW SITE 

• On behalf of Sandra, Kasia, Gillian, Susan Conner, partner at Prism, Tariq briefed 
Board members on a recent meeting with the City of Toronto to obtain a lease 
promise for Mavety’s site, which is a requirement from the LHIN. 

 
10. WTCHN Status 

• Tariq briefed Board members on the approval in principle, which breaks down into 
four main matters: (i) cost arising due to salary, pension and benefits 
harmonization and how to close the gap; (ii) creating the governance for a single 
corporation; (iii) community engagement of multiple stakeholders and 
communications to inform and consult; and, (iv) culture and organizational 
development.   
 

11. WEST TORONTO OHT 

• Gillian to join next Board meeting to provide more details on West Toronto OHT 

• Tariq thanked Simon for signing the Ontario Health Team application on behalf of 
The Four Villages 

 
12. REPORT FROM SECRETARY 

• No new members were reported 
 

13. APPOINTMENTS AND NOMINATIONS 

• The following Board members were confirmed by the Board of Directors as Four 
Villages’ media spokesperson:  Simon Hagens and Rachel Conway. 
ACTION: Tariq to provide Simon and Rachel with a media training refresher. 
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MOTION: 
TO HAVE SIMON HAGENS AS FOUR VILLAGES’ BOARD MEDIA 
SPOKESPERSON AND RACHEL CONWAY AS ALTERNATE 

Moved: Roshan Thiru 
Seconded: Adnaan Bhyat 
Abstained:  Simon Hagens and Rachel Conway 
CARRIED 
 

• The following Board members were confirmed as Board liaison to the Alliance for 
Healthier Communities:  Helen Moroz and Martha Lowrie as an alternate. 

MOTION: 
TO HAVE HELEN MOROZ AS FOUR VILLAGES’ BOARD LIAISON AND 
MARTHA LOWRIE AS ALTERNATE BOARD LIAISON TO THE ALLIANCE 
FOR HEALTHIER COMMUNITIES 

Moved: Sarah Doucette 
Seconded: Wincy Wong 
Abstained:  Helen Moroz and Martha Lowrie 
CARRIED 

 
14. BOARD COMMITTEES’ ITEMS 

• Board Calendar is for information; Board members should review it regularly. 

• ACTION: Virginia to reach out to Pearl and Ibi to confirm availability dates for 
Orientation so they can come in; invitation remains open for Board members to 
join  

• ACTION: Rachel and Tariq to meet to review Orientation slides; Governance 
Committee to sign off on Orientation date and slide deck 

• Board Committees’ Memberships 
o Roshan thanked Helen for her two-year active contributions as vice-chair of 

the Finance Committee and welcomed Wincy on the role of vice-chair. 
 
MOTION: 

TO APPROVE THE 2020-2021 GOVERNANCE AND POLICY 
COMMITTEE MEMBERSHIP AS PRESENTED 

Moved: Martha Lowrie 
Seconded: Lisa Dess 
Abstained: Rachel Conway, Helen Moroz, Pearl Ing, Ibi Olabode and 

Wincy Wong 
CARRIED 
 
MOTION: 

TO APPROVE THE 2020-2021 NOMINATING COMMITTEE 
MEMBERSHIP AS PRESENTED 

Moved: Wincy Wong 
Seconded: Rachel Conway 
Abstained: Martha Lowrie, Adnaan Bhyat, Roshan Thiru and Sarah 

Doucette 
CARRIED 
 
MOTION: 

TO APPROVE THE 2020-2021 FINANCE COMMITTEE 
MEMBERSHIP AS PRESENTED 
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Moved: Pearl 
Seconded: Adnaan  
Abstained: Roshan Thiru, Wincy Wong, Lisa Dess, Rachel Conway and 

Helen Moroz 
CARRIED 
 
MOTION: 

TO APPROVE THE 2020-2021 QUALITY COMMITTEE 
MEMBERSHIP AS PRESENTED 

Moved: Helen Moroz 
Seconded: Sarah Doucette 
Abstained: Lisa Dess, Ibi Olabode and Adnaan Bhyat 
CARRIED 
 
MOTION: 

TO APPROVE THE 2020-2021 COMMUNITY ENGAGEMENT 
COMMITTEE MEMBERSHIP AS PRESENTED 

Moved: Lisa Dess 
Seconded: Wincy Wong 
Abstained: Martha Lowrie, Pearl Ing and Sarah Doucette 
CARRIED 
 
MOTION: 

TO APPROVE THE 2020-2021 JOINT ADVISORY COMMITTEE 
MEMBERSHIP AS PRESENTED 

Moved: Pearl Ing 
Seconded: Helen Moroz 
Abstained: Simon Hagens, Rachel Conway and Martha Lowrie 
CARRIED 
 

15. DATE FOR ORIENTATION OF NEW BOARD MEMBERS 

• This item has been deferred to next Board’s meeting 
 

16. BOARD RETREAT (OCTOBER 24, 2020): FORMAT AND POSSIBLE TOPICS 

• Rachel requested Board members to complete Board’s survey. 

• Governance Committee met to discuss Board Retreat’s topics.  A three-hour (3) 
virtual retreat with a COVID-19 safe social gathering afterwards for those 
interested.  
o Topics proposed were: (i) environmental scan to be presented by Tariq, (ii) 

anti-racism session, to be presented by Nash Syed and Camille Orange, and 
(iii) a generative discussion on what values and priorities the Board should 
seek to carry forward into any new corporation should there be a merger.  

o There should be breaks every 20-40 minutes. 

• It was proposed that Board members should complete the training that 
Four Villages’ staff have completed.   

• ACTION: Simon and Rachel to review the suitability of the proposed 
ABR training modules as part of the ongoing Board development and 
education, and report back to the Governance and Policy Committee. 

o Adnaan offered to provide colleagues’ contacts for ABR discussions 
 

17. CONFIRMING DATE FOR THE 2020-21 AGM (JUNE 23, 2021) 
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• ACTION: Virginia to send out a calendar invite to Board members for The Four 
Villages’ Annual General Meeting on June 23, 2021 
 

18. COMMUNITY ANNUAL PLANNING SUBMISSION (CAPS) 2021-2022 

• Tariq briefed Board members on CAPS proposal, and how goals, performance 
indicators, volumes, allocations and funding remain the same for 2020/21. The 
Board in November authorizes the Chair and CEO to sign and submit CAPS as 
long as there is no change to it, and when it comes back, the Chair can sign off.  
Four Villages received CAPS recently and is in the process of signing CAPS back, 
as there no changes. 
 

19. IN-CAMERA SESSION 
MOTION: 

THAT THE BOARD MOVES TO AN IN-CAMERA SESSION 
Moved:  Lisa Dess 
Seconded: Roshan Thiru 
CARRIED 
 

20. MEETING EVALUATION 

• It was identified that it would be helpful for new members to have a briefing and 
orientation before the September meeting.  

• Simon Hagens as Chair did a wonderful job chairing the meeting.  

• Currently the Board Portal is not up to date and therefore does not support 
providing background information to members. Each committee is asked to review 
the material and provide updates, changes or deletions for the Board Portal  and 
provide the information for the Chair to suggest to the CEO any recommended 
changes to the portal.  
 

21.  CONCLUSION 
MOTION:  

THAT THE BOARD MEETING BE ADJOURNED. 
Moved: Rachel Conway 
Seconded: Wincy Wong 
CARRIED 

 
22. DATE OF NEXT MEETING: OCTOBER 28, 2020 

 
 
____________________________   ______________________________
 Simon Hagens      Rachel Conway 

Chair, Board of Directors           Vice-Chair, Board of Directors 


