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THE FOUR VILLAGES COMMUNITY HEALTH CENTRE 
 

MINUTES OF THE BOARD OF DIRECTORS 
 

Held May 27, 2020 from 6:30 pm to 9:42 pm 
Via Zoom 

 

Chair: Simon Hagens 
Present - Board: Helen Moroz, Martha Lowrie, Rob Crawford, Danielle Medeiros, 

Rachel Conway, Lisa Dess, Roshan Thiru, Trish MacPherson, 
Adnaan Bhyat, Sarah Doucette, Wincy Wong 

Regrets – Board: Karine Baser 
Leave of Absence:  
Present – Staff: Tariq Asmi, Gillian Bone, Isiah Robin, John Scali 
Absent:   
Guest: Lanjun Wang and Deric Chan from Hilborn, LLP 
Recorder:   Virginia Villagomez-Soto 

 
CALL TO ORDER 

Simon welcomed everyone to the May 27, 2020, Board meeting and he called the 
meeting to order. 

 
1. APPROVAL OF AGENDA 

• Items in the Agenda were rearranged according to the following order: 
o Item No. 8, Financial Statements was moved to item No. 3 
o Item No. 13, WTCHN status was moved up to item No. 8, in place of the 

Financial Statements  
o Items No. 8 and 9, Q4 report should be done together with No. 3; All finance 

business, will be moved to item No. 3  
o MSAA extension was added to the Agenda; to be discussed after all Finance 

Committee items 
MOTION: 

THAT THE AGENDA FOR THIS MEETING BE APPROVED, AS AMENDED 
Moved: Rachel Conway 
Seconded: Martha Lowrie 
CARRIED  

 
2. RE-AFFIRMATION OF FOUR VILLAGES’ CORE VALUES 

Re-affirmed by Helen Moroz: C-Collaboration; R- Respect; E- Empowerment;  

E-Excellence; D- Diversity  

 
3. CONFLICT OF INTEREST 

• None were declared 

4. AUDITED FINANCIAL STATEMENTS 

• Roshan briefed Board members on the Finance Committee meeting from May 21, 
and introduced Lanjun Wang and Deric Chan, Four Villages’ auditors at Hilborn 
LLP, and the financial statements prepared by the auditors to the Board. 

• Deric Chan provided an overview of Hilborn LLP’s audit findings  for 2019-2020.  
He shared that it was a  clean audit ; all audit procedures were conducted; 
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accounting estimates, disclosure and presentation are satisfactory, and no 
deficiencies were identified. 

• Financial statements represent a clean audit report. 

•  The CEO’s Secondment Agreement represents a funding recovery from TC LHIN  

• In view of COVID-19, the Deferred Community Infrastructure Renewal Fund, 
which is a capital grant from LTC of $69,001 applicable towards facility 
improvements, will be carried over the following year.   

• Four Villages officially joined in 2019 HOOPP, and contributions have been 
disbursed towards staff’s pension plans 

• This year, Four Villages will reimburse the TC LHIN $189 

• Tariq thanked Lanjun and Deric for continuing to serve Four Villages. 

• Tariq acknowledged Isiah’s and John’s contributions towards a successful audit. 
  

MOTION: 
THAT THE BOARD ACCEPTS 2019-2020 AUDITED FINANCIAL STATEMENTS 
AS PRESENTED 

Moved: Lisa Dess 
Seconded: Trish MacPherson 
CARRIED  
 

5. AUDITOR’S FEES FOR 2020-2021 

• It was acknowledged that the fees remain unchanged from last year, unless there 
is an inflationary pressure. It was noted that Four Villages is at the point where 
they should re-tender for audit services 

• ACTION: Tariq to tender for audit services for 2020/21 to secure an arrangement 
for five years.  

MOTION: 
THAT THE BOARD RECOMMENDS AUDITOR’S FEES FOR APPROVAL AT 
THE ANNUAL GENERAL MEETING OF THE BOARD 

Moved: Helen Moroz 
Seconded: Adnaan Bhyat 
CARRIED  
 

6. BOARD’S COMMITTEE’S ITEMS 
FINANCE COMMITTEE 

• Roshan acknowledged that one of Finance Committee’s mandates related to the 
MSAA agreement is not to incur in any deficits   

• Tariq briefed Board members on Q4 financial report.  A continued investment in 
hardware and technology will continue in 2020-2021, as part of Four Villages’ 
digitization plan.  Four Villages is returning only $189 to the TCLHIN from 2019/20 
fiscal year.  

• ACTION:  Isiah to correct amounts in Community Mental Health and Addictions 
row in Q4 2019-2020 financial report  

MOTION:  
TO APPROVE FINANCE COMMITTEE’S Q4 2019-2020 FINANCIAL REPORT 
AS AMENDED 

Moved:  Lisa Dess 
Seconded: Rachel Conway 
CARRIED 
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• Tariq briefed Board members on the MSAA Declaration of Compliance, and 
recommended the Board to approve  

MOTION:  
THAT THE BOARD APPROVES THE CHAIR SIGNING THE 2019/20 MSAA 
DECLARATION OF COMPLIANCE  

Moved:  Sarah Doucette  
Seconded: Wincy Wong 
CARRIED 

 
7. MSAA EXTENSION 

• Tariq reported that 2019-2020 MSAA with the TCLHIN has been extended for a 
full year until March 31, 2021; there are no changes expected in volumes or 
funding 

 
8. CONSENT AGENDA  

• Candidates’ names were removed from Board meeting minutes from April 29, 
2020 

MOTION:   
THAT THE CONSENT AGENDA, INCLUDING MINUTES FROM THE BOARD 
MEETING HELD ON APRIL 29, 2020, CEO’S REPORT, NOMINATING 
COMMITTEE MINUTES FROM AUGUST 13, 2019, OCTOBER 9, 2019 AND 
FEBRUARY 6, 2020, FINANCE COMMITTEE MINUTES FROM FEBRUARY 11, 
2020, AND ACTION ITEMS LIST BE APPROVED WITH AMENDMENTS 

Moved: Rob Crawford 
Seconded: Trish MacPherson 
Abstentions: Sarah, Adnaan and Wincy abstained from approving Nominating 
Committee minutes from August 13, 2019 and October 9, 2019 
CARRIED  
 

9. COVID-19 UPDATE 

• Tariq reported that Four villages has only experienced one incident where   a 
client later testing positive after visiting the centre and protocols were followed.  
COVID-19 protocols haven been successfully executed for 12 weeks with staff’s 
support.  MOH’s revised directions regarding opening up access to care came out 
yesterday. Four Villages will maintain access to care by continuing to focus on 
virtual care and seeing in person urgent cases.  Programs remain on hold; only a 
few have been identified that can be provided virtually.  The need to physically 
distance remains a challenge for program delivery.   

• Management looked at the same three-week period in April 2019 to evaluate 
impact on access to care at Four Villages.  There was a 30% drop in the number 
of encounters (phone, video and in-person).  Some of the reduction may be 
attributed to people’s fear of COVID-19 and thus not wanting to come in.  An 
increase in virtual care use was identified. A full review from the beginning of 
COVID-19 to now will be done to identify performance targets and evaluate virtual 
care rates.   It was noted for Board members that Four Villages’ funding is not 
based on volume, but on fulfilling MSAA targets. 

• ACTION: Specific populations such as race, age, gender, income and housing to 
be included in the next report to Board, together with reports on any proactive 
calls made to clients and wait-times. 
 

10. REPORT FROM THE CHAIR 
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• Simon pre-circulated his Chair’s report, as follows: 
o The Executive Committee met to discuss an updated strategic plan with some 

tweaks to be presented today, where the vision continues to serve the 
organization, and how management continue to evolve the operational 
elements in pursuit of its objectives 

o Simon is highly appreciative that Board members have expressed their 
willingness to support Four Villages through this challenging combination of a 
pandemic and an integration. A discussion at this meeting regarding Board 
renewal is to ensure there is Board consensus and a clear plan for Board 
member recruitment that considers Board members’ personal needs, the 
potential organizational scenarios, and balances the various risks.   

• There is a discussion coming up regarding the Nominating Committee and its 
mandate, as the minutes from the last meeting did not provide clarity on Board’s 
intention and consensus. 

• The CEO performance process is behind and some earlier processes were 
missed; Tariq and Simon will prioritize on getting the process completed.  

MOTION:  
TO APPROVE THE REPORT FROM THE CHAIR. 

Moved:  Sarah Doucette 
Seconded: Lisa Dess 
CARRIED  
 

11. STRATEGIC QUESTIONS ARISING FROM CEO’S AND CHAIR’S MONTHLY 
REPORT 

• Tariq clarified questions regarding a Human Rights complaint which does not 
impose a risk to the organization.  The complaint will become may public after its 
ruling. 

 
12. STRATEGIC PLANNING UPDATE.  TWEAK AND APPROVAL OF UPDATED 

STRATEGIC PLAN ROADMAP 

• Tariq briefed Board members on tweaks made to current strategic plan, and its 
extension from 2020 to 2022. Four Villages will ensure to work with its partners to 
ensure effective client care transitions, which contribute to Ontario Health Teams.  
Board members discussed changes made to this plan considering COVID-19, 
Ontario Health Teams, potential amalgamation with two other partners and near 
expiration of the current strategic plan.  This strategic plan captures the priorities 
that Four Villages is embarking on. 

• Triple Aim has been updated to Quadruple Aim by adding Enhanced Provider 
Experience 

• The strategic plan is a living document that speaks to stakeholders, staff and 
partners. After Board’s approval it will be shared with staff and key partners and 
posted on Four Villages’ website, together with posters.  Management will update 
staff on changes and updates made to the approved strategic plan.  Four Villages’ 
staff have been updated on partnerships developed with Storefront Humber and 
Regeneration.  

• ACTION: Tariq to provide an updated version of the 2020-2022 Strategic Plan 
Roadmap to Board members 

• ACTION: Tariq to provide notice in writing to key partners on the updated 2020-
2022 Strategic Plan.  Management to engage staff by updating them on these 
updates. 
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• ACTION: Tariq to prepare a cover letter for the next Board meeting for Simon to 
sign and be attached to the tweaked strategic plan to provide context and direction 
to staff and key partners when circulating the strategic plan with them 

• Board members provided feedback and approved discussed tweaks; an updated 
version will be circulated 

MOTION:  
TO APPROVE THE 2020-2022 STRATEGIC PLAN ROADMAP AS AMENDED 
WITH THE UNDERSTANDING THAT THE CHAIR WILL REVIEW THE FINAL 
VERSION AND COMMUNICATIONS TO PARTNERS AND STAFF BEFORE IT 
IS FINALLY SHARED. 

Moved:  Rachel Conway 
Seconded: Martha Lowrie 
CARRIED 
 

13. WTCHN - UPDATE 

• Four Villages has been actively engaged in due diligence process to support 
decisions regarding integration.  Management will bring to the Board to support its 
considerations of how best to integrate with Storefront Humber and Regeneration 
Community Services, an evaluation of the potential models of integration identified 
in the BLG document. 

• The Joint Advisory Committee meeting is on June 8th, where a recommendation 
will be provided by the Joint Executive Committee for the JAC to consider and 
then by way of motion make a recommendation to each of the boards in June, 
2020. 

 
14. NOMINATING COMMITTEE 

RECOMMENDATION FOR BOARD DIRECTOR RECRUITMENT & BRIEFING 
NOTE 

• Martha briefed Board members on the Nominating Committee’s briefing note and 
recommendation for discussion and inputs:    

NOMINATING COMMITTEE RECOMMENDS TO THE BOARD THAT BOARD 
MEMBERS DEPARTING IN JUNE 2020, HAVE THEIR TERMS EXTENDED 
BY TWELVE MONTHS, I.E. AS OF THE JUNE 2020 AGM, AND THAT THIS 
EXTENSION BE REVIEWED SIX MONTHS FROM THE AGM 

• Board members discussed any conflicts of interest when and if extending Board 
members’ terms by a certain period of time. 

• Board members acknowledged that it is better to have an active and engaged 
Board, and so, the Board will proceed in the best interest of The Four Villages 
CHC Also, it was acknowledged the importance of Board renewal and succession 
planning, as six potential departing members represents a potential big gap for 
Four Villages. 

• Martha discussed one candidate who has already been interviewed, approved by 
the Nominating Committee and ready to join Four Villages in June, 2020. 

• Board should not plan based on organizational changes, as this is an unknown 
timing and WTCHN partnership evolution.  Candidates two and three should be 
interviewed by the Nominating Committee.   

• Simon requested to confirm consensus that renewal is an important step, and that 
at least one and possible two or three new members should be brought in to join 
the Board.   

MOTION:  
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THAT THE NOMINATING COMMITTEE WILL INTERVIEW TWO ADDITIONAL 
CANDIDATES BEFORE THE JUNE 24, 2020 BOARD MEETING 

Moved:  Sarah Doucette 
Seconded: Helen Moroz 
CARRIED 
 

15. TIMING OF AGM 

• AGM may potentially be extended up to 90 days post the end of the COVID-19 
state of emergency, based on legal recommendations previously circulated.  An 
AGM involves provision of financial statements, annual report and confirmation of 
new directors’ election and term start dates. 

• It was proposed to have the regular Board meeting on June 24, and then have an 
ad-hoc Board meeting on July 8, 2020 to approve new Board members and be 
properly elected when their terms start.  A 15 day-notice need to be given before 
the AGM to Corporate members. 

• The Board will hold an ad-hoc meeting on July 8, 2020, where Board composition 
will be discussed, such as candidates’ interviews, retiring Board members, extend 
by resolution retiring Board members who want to retire, succession and 
committee chairs 

• Lisa clarified that candidate one should be onboarded and that the Nominating 
Committee should continue with the onboarding process. 

• ACTION: Nominating Committee to report on composition, Board members’ 
extension and succession before the AGM.  Board will meet on June 24 to discuss 
integration, have an ad-hoc meeting on the July 8, and AGM on the July 15. 

• ACTION: Virginia to send out calendar invites and dates to Board members 

• ACTION: Gillian and Alicia to follow up with Martha tomorrow on dates and times 
regarding Board recruitment. 

 
16. INTEGRATED RISK MANAGEMENT - UPDATE 

• Tariq presented Board members with an updated Integrated Risk Management 
report. 

• The Report was approved by the Board 
 

17. REPORT FROM SECRETARY 

• New members to be approved soon. 
 

18. IN-CAMERA 
MOTION: 

THAT THE BOARD MOVE TO AN IN-CAMERA SESSION. 
Moved: Trish MacPherson 
Seconded: Helen Moroz 
CARRIED 

 
19. MEETING EVALUATION 

• Simon did a great job at coordinating this Agenda 

• Minutes need to be circulated before coming to the Board; desirable to have 
motions circulated to committee chairs within a week  

 
20. CONCLUSION 

MOTION:  
THAT THE BOARD MEETING BE ADJOURNED. 
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Moved: Sarah Doucette 
Seconded: Lisa Dess 
CARRIED 

 
21. DATE OF NEXT MEETING: JUNE 24, 2020 

 
 
____________________________   ______________________________
 Simon Hagens      Rachel Conway 
Chair, Board of Directors    Vice-Chair, Board of Directors 


