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THE FOUR VILLAGES COMMUNITY HEALTH CENTRE          
 

MINUTES OF THE BOARD OF DIRECTORS 
 

Held January 27, 2021, from 6:30 pm to 9:18 pm 
Via Zoom 

 

Chair:  Simon Hagens 
Present - Board: Martha Lowrie, Lisa Dess, Rachel Conway, Adnaan Bhyat, Sarah 

Doucette, Roshan Thiru, Pearl Ing, Rob Crawford, Wincy Wong, 
Helen Moroz, Ibi Olabode (late) 

Regrets – Board:  Danielle Medeiros 
Leave of Absence:   
Present – Staff:  Tariq Asmi 
Absent:    
Guests: Kasia Filaber, Clinical Services Director, and Sandra Almeida, 

Programs and Community Initiatives Director 
Recorder:    Virginia Villagomez-Soto 

 
CALL TO ORDER 

Simon welcomed everyone to the Board meeting, and he called the meeting to order.  
 

1. APPROVAL OF AGENDA 

•  
MOTION: 

THAT THE AGENDA FOR THIS MEETING BE APPROVED WITH 
AMENDMENTS.  

Moved: Helen Moroz 
Seconded: Rachel Conway 
CARRIED  

 
2. RE-AFFIRMATION OF FOUR VILLAGES’ CORE VALUES 

Re-affirmed by Sarah Doucette: C - Collaboration; R - Respect; E - Empowerment;  

E - Excellence; D - Diversity  

 
3. CONFLICT OF INTEREST 

• None were declared 

4. CONSENT AGENDA  
MOTION:   

THAT THE CONSENT AGENDA AND THE ITEMS NOTED THERIN BE 
APPROVED 

Moved: Wincy Wong 
Seconded: Pearl Ing 
CARRIED  
 

5. FOUR VILLAGES’ INITIATIVES DURING COVID-19 
1. Vulnerable Clients 
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• Kasia briefed Board members on how Four Villages identifies and reaches 
out to vulnerable clients, who are homebound and/or isolated with complex 
needs and at risk of deteriorating.  Management regularly reviews a list of 
vulnerable clients’.   Clients’ needs being addressed include: emotional 
distress, food security, urgent health care needs, social isolation, and 
preventing unnecessary visits to the emergency department.  Clients are 
reached via phone, virtual visits, home visits and through Four Villages’ 
partners. 

• To support clients, Four Villages also distributes food vouchers, provides 
food bank services, mental health counseling, and also connects clients 
with income support and housing resources 

• ACTION: Tariq to provide Board members with a list of clients’ needs to be 
circulated monthly 

2. Food Bank 

• Sandra presented on Four Villages establishing a temporary satellite food 
bank in partnership with Daily Bread. 

• Daily Bread approached Four Villages to open a temporary “pop-up” 
satellite food bank to close a gap in food security; as the Dundas-Jane 
library had to close its food bank services which was serving 100 
households. Four Villages’ pop-up food bank opened up at the end of July, 
2020.  Currently, Four Villages is serving up to 75 households every week, 
289 unique individuals of which: 62% are single, 22% are part of a full 
household.  This represents 737 individuals from July 2020 until now. 

• Four Villages continues to work with its community residents, and is now 
exploring opening a permanent satellite food bank at the Cooper Mills 
location  

• Four Villages’ food bank aligns with its Population Health Framework 

• Four Villages and Daily Bread’s goal is to serve as many people as 
possible, without turning anyone away.  Second Harvest is another ally of 
Four Villages to provide food to people; some clients donate products to 
Four Villages to support the foodbank. 

 
6. REPORT FROM THE CHAIR 

• Simon reported that as the WTCHN integration continue, there will be lots of work 
to do to establish Governance oversight for the proposed Amalco that would arise,  
He shared that it is likely that the JAC would serve as the working group to bring 
recommendations to each Board for their review and approval.  

• Simon requested Board members to reach out to Virginia if they have any interest 
in participating in this Governance working group. The Joint Executive Committee 
is meeting on Friday and will provide recommendations to the Joint Advisory 
Committee at its next meeting.   

• ACTION:  Tariq to report back on requirements and amount of work required for 
the Governance working group at the next board meeting. 

• ACTION: Virginia to circulate an updated version of the 19 steps  
 

MOTION: 
THAT THE CHAIR’S REPORT BE APPROVED AS PRESENTED 

Moved:  Helen Moroz 
Seconded:  Lisa Dess 
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CARRIED  
 

7. STRATEGIC QUESTIONS ARISING FROM CEO’S AND CHAIR’S MONTHLY 
REPORT 

• As we continue through final stage approvals at Ministry of Health, work with the 
City on formally surplusing the building; 20 year lease; re-zoning and confirmation 
of TCLHIN endorsement (that was already secured way back), the MOH has 
inquired  if Four Villages might be able to partner with the City to do a complete re-
build on the land and secure a ground-lease as opposed to lease-hold 
improvements and an  operating lease.  Having engaged with City staff they are 
investigating.  At this time, we await a response from the City  

• ACTION: Tariq to invite Susan Conner, our Capital Planning Consultant, to join a 
future Board meeting, when something tangible can be presented to the Board 

• Tariq presented Board with a total encounters table, and explained the breakdown 
report on virtual, face-to-face, unique individuals, and by groups reports.  Tariq is 
working on creating benchmarking collaborative reports with other partners in 
order to provide a fuller picture. 

• Regarding COVID-19 vaccinations, Four Villages staff are expected to part of 
Phase One.  Some staff will get vaccinated at hospital settings in February/March, 
2021. Also, some providers are being invited by hospitals to get vaccinated. 

• Four Villages is waiting to hear from Ministry of Health or OH to see how we might 
assist in the roll-out of vaccinations to the greater community. 
  

8. 2021-2022 CAPS and Summary 

• Tariq reported that 2021-2022 CAPS would normally be submitted in September 
of every year and approved by Four Villages’ Board in November.   

• This year, Four Villages just heard from TC LHIN/OH that the CAPS process has 
yet to be determined but to anticipate another rolling-over of the previous year’s 
(2020/21) MSAA.  

• ACTION: Tariq to update Board with any news on 2021-2022 CAPS submission 
 

9. BENCHMARKING 

•  Simon briefed Board members on how this benchmarking initiative started. 

• Tariq introduced Board members to benchmarking definitions and explained how 
these apply to setting Four Villages’ performance goals and assessing how Four 
Villages is faring relative to any standards or “best performance”.  Tariq shared 
with the board how Four Villages is faring in terms of MSAA performance 
indicators relative to other CHCs in Toronto Central. It was noted again that Four 
Villages needs to urgently improve cancer screening rates and to actively address 
any backlog’s resulting from lower performance and the pandemic.  

• Tariq shared an initial analysis of Four Villages inter-Toronto Central CHC 
performance across functional centres relevant to Four Villages’ scope of 
services.  This was shared to demonstrate the potential value of benchmarking.  
Four Villages will look to find partners with whom to launch a formal benchmarking 
project.  Initial consideration is partnering with CHCs who comprise the West End 
Quality Improvement Collaborative. 

• ACTION: Tariq to identify opportunities to partner with other CHCs on a 
benchmarking project and to report back through the Quality Committee to the 
Board 
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10. BOARD RECRUITMENT  

• It was acknowledged that Simon’s and Martha’s terms will be completed in June 
2021.   

• Martha reminded Board members to complete 2021-2022 Board Skills and 
Knowledge Survey 

• Danielle Medeiros and Helen Moroz would begin their second terms with Four 
Villages’ Board in next AGM on June 23, 2021. 

• Martha Lowrie, on behalf of the Nominating Committee recommended to the 
Board to start 20201-2021 Board recruitment process.  Board members were 
asked to contact Martha with any questions regarding whether or not they would 
renew their terms with the Board. 

• It was discussed that with the proposed merger, which might happen August or 
September of this year, Nominating Committee should consider delaying board 
recruitment to coincide with the establishment of any Amalco arising from the 
proposed merger could be in August or September 2021.  

• Rachel raised the idea of potentially postponing the AGM to a later date to 
correspond with the proposed merger timing. 

• ACTION: Board to continue Board Recruitment discussion at next Board meeting. 
 

11. BOARD COMMITTEE’S ITEMS 
NOMINATING COMMITTEE 

MOTION: 
THAT THE NOMINATING COMMITTEE ITEMS NOTED THEREIN BE 
APPROVED 

Moved:  Rachel Conway 
Seconded: Pearl Ing 
CARRIED 

 
12. REPORT FROM SECRETARY 

• None were reported 

 
13. IN-CAMERA SESSION 

MOTION: 
THAT THE BOARD MOVES TO AN IN-CAMERA SESSION 

Moved:  Martha Lowrie 
Seconded: Rob Crawford 
CARRIED  

 
14. MEETING EVALUATION 

• Rachel shared that she enjoyed hearing from Kasia and Sandra and should do 
more of this and hear from other members of the Management Team 

• Adnaan repeated his request for scheduled breaks during meetings. 
 

15. CONCLUSION 
MOTION:  

THAT THE BOARD MEETING BE ADJOURNED. 
Moved: Pearl Ing 
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   Seconded: Helen Moroz 
       CARRIED 

 
16.  DATE OF NEXT MEETING: FEBRUARY 24, 2021 

 
 
____________________________   ______________________________
 Simon Hagens      Rachel Conway 
    Chair, Board of Directors           Vice-Chair, Board of Directors 


