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THE FOUR VILLAGES COMMUNITY HEALTH CENTRE          
 

MINUTES OF THE BOARD OF DIRECTORS 
 

Held February 24, 2021 from 6:34 pm to 8:43 pm 
Via Zoom 

 

Chair:   Simon Hagens  
Present - Board: Martha Lowrie, Rachel Conway, Helen Moroz, Lisa Dess, 

Danielle Medeiros, Wincy Wong, Sarah Doucette, Roshan Thiru, 
Pearl Ing and Ibi Olabode, Rob Crawford (late) 

Regrets – Board:  Adnaan Bhyat 
Leave of Absence:  
Present – Staff: Tariq Asmi, Glenda Wilson 
Absent:   
Guests:    
Recorder:    Virginia Villagomez-Soto 

 
CALL TO ORDER 

Simon welcomed everyone to the February 24, 2021, Board meeting and called the 
meeting to order. 

                                                                                                                                                     
1. APPROVAL OF AGENDA 

• Agenda items were redistributed during the meeting. 
MOTION: 

THAT THE AGENDA FOR THIS MEETING BE APPROVED AS AMENDED.  
Moved: Helen Moroz 
Seconded: Sarah Doucette 

 
2. RE-AFFIRMATION OF FOUR VILLAGES’ CORE VALUES 

Re-affirmed by Helen Moroz:  C - Collaboration; R - Respect; E - Empowerment;  

E - Excellence; D - Diversity  

 
3. CONSENT AGENDA  

MOTION:   
THAT THE CONSENT AGENDA AND ITEMS NOTED THEREIN BE 
APPROVED. 

Moved: Pearl Ing 
Seconded: Wincy Wong 
CARRIED  
 

4. STAFF ENGAGEMENT SURVEY RESULTS 

• Glenda Wilson, HR Generalist at Four Villages, briefed Board Members on 
previous surveys and staff engagement processes.  This time, a “COVID-19 
pulse” was included as part of this Staff Engagement Survey to secure staff 
feedback on the organizational response to the pandemic.  Glenda noted that  
results from all previous surveys are  shared with staff and that staff are 
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encouraged to provide anonymous feedback or through Four Villages’ working 
committees. 

• The response rate of 70% was similar to last year’s rates.  

• Open-ended questions in the survey provided an opportunity for staff to express 
and/or provide additional feedback. 

• Glenda shared all results from the 2019 and 2020 Staff Engagement Surveys, 
regarding teamwork, innovation, client focus, senior leadership, immediate 
management and organizational vision.  Results were compared to the most 
recent past survey and where possible,  benchmarked to comparable health 
agencies in Ontario.  Overall,  Four Villages’ performance is strong when 
compared to other peers. 

• Board members recommended holding the next pulse survey in the near future. 

• Board members complemented Glenda on her presentation and program 
completion on Organizational Development at Queen’s University. 
 

5. CONFLICT OF INTEREST 

• None were declared. 

6. REPORT FROM THE CHAIR 

• Simon circulated the Chairs’ Report, which reads as follows: 
 
The organization continued to make steady progress on the proposed merger, 
which was discussed at the Joint Advisory Committee (JAC) last week.   
 
A few things of note...  
Important work is now beginning on Governance and the 19 items laid out in the 
Governance Road Map.  Tariq will be presenting tonight an update and proposed 
next steps about the roles and responsibilities of our Board in approvals and the 
JAC as a working group of the three boards. 
 
Following discussion at the JAC, the JEC will make more use of [the legal firm 
Borden Ladner Gervais,] BLG - who have legal expertise in health system 
mergers and other relevant topics.  Activities they will be involved with include-
preparing materials, providing advice and actively engaging in discussions at the 
JAC.   
 
After tonight’s update from Tariq, we can discuss how we as a board can best 
prepare for the work ahead of us.  This will include a relatively high in volume of  
documents, but not drafting of any materials.  I want to ensure you all feel you 
have the opportunity to contribute to this process as you wish.  
 
Further updates on the potential merger are: 
 

• With respect to staff and client engagement.  Regeneration leadership 
presented the proposed merger to their client-membership (many of whom 
are residents), and were pleased with the reception.  Feedback from staff at 
all organizations reported as positive or neutral from engagements thus far. 
I will be attending a Four Villages staff meeting on Thursday, and will report 
back.  
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• I met with Lynn (Storefront Humber Chair) and Rosalyn (Regeneration 
Chair) last week as well.  They both expressed continued commitment from 
their Boards, and a desire to move things forward quickly. 

• The JAC has a new Chair from Storefront, Jawad Kassab    
 
The other topic for this report is the CEO performance process.  Rachel and I met 
with Tariq to review his draft objectives for 2020-2021 and align to the operational 
plan.  It was a great discussion and we're pleased with the ambitious plan and 
progress thus far.  We would ideally complete this process earlier in the year, but 
a number of issues took precedence.  This performance document will come to 
our next Board meeting for discussion and approval.  This calendar year (likely 
this summer) we will look to conduct a 360 review of the CEO as part of the end of 
year performance appraisal.  
 

MOTION: 
THAT THE CHAIR’S REPORT BE ACCEPTED AS PRESENTED 

Moved: Sarah Doucette 
Seconded: Rachel Conway 
CARRIED  
 

7. STRATEGIC QUESTIONS ARISING FROM CEO’S AND CHAIR’S MONTHLY 
REPORT 

• No questions were raised 
 

8. AMALCO GOVERNANCE WORK PLAN 

• Tariq briefed Board members on the evolution of the proposed Amalco’s 
Governance Work Plan.  Borden, Ladner, Gervais LLP (BLG), an Ontario legal 
firm with experience in health system mergers, has already been retained as legal 
council  to draft all materials for review and feedback before being presented to 
JAC; BLG will also be in charge of all required Government filings.  All three 
Boards will have the opportunity to provide feedback on all documents before 
approval 

• Per MOU previously signed, the JAC is a working committee of the shared boards 
and is accountable to their Boards.  The process to review and approve 
documents is as follows: BLG drafts documents to be reviewed by the JEC before 
sharing with the JAC for endorsement.  The documents then go to all three Boards 
for approval. 

• As suggested by Rachel and Simon, BLG will provide an interactive two (2) hour 
webinar during March Break on Boards’ roles and responsibilities pertaining to the 
proposed merger. 

• ACTION: Tariq to explore dates with BLG and Four Villages’ Storefront Humber’s 
and Regeneration’s Boards and report back, and will also confirm if the interactive 
webinar can be recorded 
ACTION: Board members to email Rachel with questions or concerns that would 
like to raise at the webinar session  

• In addition to legal documents related to the proposed merger, the JEC will work 
with BLG to draft key Amalco organizational policies pertaining to governance, 
finance, human resources and infection control. 
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• Terms of Reference for the JAC’s work will be shared with JAC for endorsement 
and then approval by the three boards. 

• ACTION: Tariq/Gillian to highlight substantive differences between original 
schedule A and new revised terms before presenting them to the Board 

• ACTION: Tariq to share updated workplan with Board members 
 

9. BOARD COMMITTEE’S ITEMS 
1. Finance Committee   

• 2020-2021 Q3 Financial Report  
▪ Roshan briefed Board members on discussions at the Finance Committee 

regarding 2020-21 Q3 Financial Report.  Four Villages is forecasting a 
balanced budget with no deficit.  

▪ As any new funding is received, the surplus reported numbers may vary and 
would be reflected in the Q4 Financial Report. 

MOTION: 
THAT THE 2020/2021 Q3 QUARTERLY FINANCIAL REPORT BE 
APPROVED AS PRESENTED  

Moved: Lisa Dess 
Seconded: Helen Moroz 
CARRIED 

 
2. Quality Committee   

• 2020-2021 Q3 Scorecard 
▪ Lisa reported the Quality Committee met and discussed three areas of 

organizational performance where Four Villages continues to do well,  areas  of 
concern which require  targeted efforts at  improvement, such as cancer 
screening, where the Four Villages’ teams are actively working to improve, and 
a pending  presentation at Quality Committee of the Client Experience Survey 
results that will then be shared with the Board at the March 2021 Board 
meeting.  
MOTION: 

THAT THE 2020/2021 Q3 ORGANIZATIONAL SCORECARD BE 
APPROVED AS PRESENTED 

Moved: Lisa Dess 
Seconded: Wincy Wong 
CARRIED 

 
3. Governance Committee   

• Anti-Racism  Training 
▪ Rachel informed the Board that learning modules by Canadian Race 

Relations Foundation are now accessible for Board members to complete  
▪ Board members were encouraged to complete the module of Systemic 

Racism in Canada  with A Primer on Intercultural Dialogue as optional.  The 
Board plans on having a generative discussion led by Wincy on Anti-Racism 
training and opportunities for the Board at an upcoming Board meeting. 

 
10. 2020-2021 BOARD RECRUITMENT 

• Martha, Chair of the Nominating Committee, discussed recommendations 
provided in the 2021 Briefing Note 
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▪ Board members complimented Nominating Committee members for their 
recommendations, as they covered all available options to enable 
recruitment 

MOTION: 
THAT THE BOARD ACCEPTS NOMINATING COMMITTEE 
RECOMMENDATIONS: 

1. Delay board AGM until fall 2021 to accommodate and support the 
proposed amalgamation. 

2. Recruit per usual timelines  for up to four new members with the 
proviso that any recruitment group  be informed and by the 
proposed amalgamation. 

3. The Board recruitment advertising and materials will reflect our 
commitment to  Anti-Racism in addition to the skills and 
knowledge identified in the survey. 

Moved: Martha Lowrie 
Seconded: Rachel Conway 
CARRIED 

 
11. REPORT FROM SECRETARY 

None was reported. 
 

7. IN-CAMERA SESSION 
MOTION:  

THAT THE BOARD MOVES TO AN IN-CAMERA SESSION. 
Moved: Pearl Ing 
Seconded: Lisa Dess 

       CARRIED 
 

8. MEETING EVALUATION 

• Package was great and well received – the board thanks Virginia.  

• The break of five  minutes was appreciated by all Board members and it was 
asked if it could be incorporated in the agenda.  

• The presentation from Glenda was informative and the Board thanks Glenda for 
her work.  

• There were a few technical suggestions by the Chair who will follow up with staff.  
 

9. CONCLUSION 
MOTION:  

THAT THE BOARD MEETING BE ADJOURNED. 
Moved: Pearl Ing 

   Seconded: Rachel Conway 
       CARRIED 

 
10.  DATE OF NEXT MEETING: MARCH 24, 2021 

 
 
____________________________   ______________________________
 Simon Hagens      Rachel Conway 
    Chair, Board of Directors           Vice-Chair, Board of Directors 


