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THE FOUR VILLAGES COMMUNITY HEALTH CENTRE          
 

MINUTES OF THE BOARD OF DIRECTORS 
 

Held April 22, 2020 from 6:32 pm to 8:38 pm 
Via WebEx 

 

Chair:  Simon Hagens,  
Present - Board: Martha Lowrie, Helen Moroz, Lisa Dess, Rachel Conway, 

Danielle Medeiros, Adnaan Bhyat, Sarah Doucette, Wincy Wong, 
Roshan Thiru, Rob Crawford, Trish MacPherson, Karine Baser 

Regrets – Board:   
Leave of Absence:  
Present – Staff:  Tariq Asmi, Gillian Bone 
Absent:   
Guest:    
Recorder:    Virginia Villagomez-Soto 

 
CALL TO ORDER 

Simon welcomed everyone to the April 22, 2020, Board meeting and he called the 
meeting to order. 

 
1. APPROVAL OF AGENDA 

MOTION: 
THAT THE AGENDA FOR THIS MEETING BE APPROVED AS PRESENTED.  
Moved: Martha Lowrie 
Seconded: Trish MacPherson 
CARRIED  

 
2. RE-AFFIRMATION OF FOUR VILLAGES’ CORE VALUES 

Re-affirmed by Rachel Conway: C - Collaboration; R - Respect; E - Empowerment;  

E - Excellence; D - Diversity  

 
3. CONFLICT OF INTEREST 

• None were declared 

4. CONSENT AGENDA  

• Last Board minutes from February 12, 2020 and Governance Committee minutes 
and were pulled out from the Consent Agenda to be approved separately. 

MOTION:   
THAT THE REMAINDER OF THE CONSENT AGENDA, INCLUDING CEO’S 
REPORT, MINUTES FROM THE QUALITY COMMITTEE MEETING HELD ON 
FEBRUARY 3, 2020, AND ACTION ITEMS BE APPROVED, WITH CHANGES. 

 
Moved: Martha Lowrie 
Seconded: Karine Baser 
CARRIED 
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• Amendments to last Board’s meeting minutes from February 26, 2020 were made 
to item No. 10, section 2: Quality Committee. There are no areas of major concern 
in the 2019-2020 Q3 Scorecard and cancer screening still needs improvement. 

• Karine was removed from attendants list 
MOTION: 

THAT THE LAST BOARD MEETING MINUTES FROM FEBRUARY 26, 2020 BE 
APPROVED, AS AMENDED 

Moved: Lisa Dess 
Seconded: Sarah Doucette 
CARRIED 

 

• Amendments to Governance Committee minutes from February 12, 2020 were 
noted. Item No. 4. Review Progress on, and Identify Future Priorities for Board 
Development/Education Needs In 2020/2021, last bullet, changed from 
anonymous to confidential 

MOTION: 
THAT THE GOVERNANCE COMMITTEE MINUTES FROM FEBRUARY 12, 
2020 BE APPROVED, AS AMENDED 

Moved: Lisa Dess 
Seconded: Trish MacPherson 
CARRIED 

 
5. REPORT FROM THE CHAIR 

• Simon briefed Board members on the integration discussions at the JAC meeting 
involving stories on sharing resources, mutual support and collaboration to 
address COVID-19.   

• Materials from the JAC meetings were previously circulated to Four Villages’ 
Board members, including the BLG’s documents regarding organizational 
structures for inter-organization collaboration and mergers.   

• Timelines and options were reviewed by the Joint Advisory Committee and 
October dates were moved forward for integration.  The discussions held with 
Lynn Barber from Storefront Humber and Roslyn Shields from Regeneration show 
concurrence on bringing forward the idea of collaboration to Four Villages’, 
Storefront Humber’s and Regeneration’s boards.  The Executives of all three 
organizations to continue working on due diligence. 

• Tariq conveyed that work at a governance level is not anticipated to require work 
over the summer.    An approval in principle from respective Boards would likely 
be obtained first so that practical administrative work can continue.    

• Endorsement from the Joint Advisory Committee would be obtained prior to any 
recommendation being forwarded for consideration by respective boards. 

• WTCHN’s JEC’s goal is to bring a comprehensive package to Board members to 
provide a clearer scope and benefits of the merger. If there is a level of uncertainty 
or additional work to do, the Joint Advisory Committee might require the Boards to 
meet in the summer, based on previous submissions and agreements.   

• Joint Advisory Committee to review comprehensive package early in May based 
on due diligence timelines by lawyers.   

▪ ACTION: Tariq and Gillian to provide a list of pros and cons regarding each 
of the integration options that need to be considered for next Board’s 
meeting 
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• The previous discussion and COVID-19 could have implications on board member 
recruitment.   

• Tariq has shared some legal advice on the impact of COVID-19 State of 
Emergency on board activities such as AGMs and Board member recruitment. 

• There is a recommendation for the Executive Committee to meet and review the 
strategic plan and bring a formal review process. 

MOTION: 
THAT THE CHAIR’S REPORT BE APPROVED AS PRESENTED 

Moved: Martha Lowrie 
Seconded: Adnaan Bhyat 
CARRIED  

 
6. STRATEGIC QUESTIONS ARISING FROM CEO’S AND CHAIR’S MONTHLY 

REPORT 

• No questions or comments arose from the CEO’s Report 
 

7. COVID-19 & FOUR VILLAGES 

• Tariq revisited the discussion that the Board had during an informal meeting on  
March 25, 2020 regarding Four Villages response to COVID-19.  Primary goal is 
to keep staff and clients safe while maintaining access to care.  It was noted that 
the Incident Management team meets daily at 7am and 4pm to review Ministry 
updates. The Incident Management team focuses on the execution of the 
pandemic plan while reviewing staff and organizational issues. There are daily 
10am all All staff teleconference on screening, technology to enable virtual care, 
provide updates on the State of Emergency and to address any operational issues 
arising. These meetings are also an opportunity to provide social interactions and 
cohesion during these challenging times and to maintain organizational spirit.  
Four Villages’ staff are going above and beyond to keep the organization and 
clients safe. As needed and required per MOH and public health directives and 
guidelines, adequate personal protective equipment is available to staff to meet 
with clients.   

• To expand and enable access to care and programs clients are being contacted 
virtually via OTN and by phone, while keeping personal health information 
confidential.  Emily Stevenson, Rehab Lead at Four Villages is now onboarding 
providers to OTN.  No issues have been encountered, and decisions are being 
made as a group.   

• Procurements required in primary care organizations are not of concern at the 
moment.  

• Clients and staff, when testing positive are referred to the nearest testing centre. 
Gillian connected with Dr. Nadine Larayah, Primary Care Liaison at Unity St. 
Joseph’s site and the Primary Care lead in West Toronto; there is not a formal 
integrated follow up process for notification to primary care providers.  However, 
for any in-patients returning to the community from St. Joe’s or any other hospital, 
Four Villages would be notified via standard notification protocols.  

• Lessons learned.  

• Community health care centres have unique challenges. The focus is on 
digitally enabling care.  Major amendments were made by the Province to 
PHIPA enabling for digital care allowing the ability to share personal health 
information digitally, and to engage the provision of care through electronic 
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devices.  Virtual access to care will be enhanced, as well as virtual access 
to programs.   

• Four Villages has been efficient at implementing the pandemic plan and 
infection control. 

• Due to the hardware needs for Four Villages’ conversion to PS-Suite 
(electronic health record) and the recent Dundas renovations, a significant 
investment is being made  in hardware to ensure optimal functionality ad 
that hardware updates will not be required in the next three to four years. 

• Financial impact and access to care 

• Management will be analyzing and comparing encounters to ensure access 
to care.  Phone calls and OTN have been a great opportunity to maintain  
access to care. 

• A list with over 300 clients that were identified as vulnerable has been 
collected; clients will be contacted regarding any care or support needs 
▪ ACTION: Tariq to provide at next board meeting a report to compare the 

recent two weeks to two weeks in January to analyze the number of 
encounters  

• Four Villages is financially stable.  There is a constant supply of personal 
protective equipment that is monitored on a daily basis.  Isiah is tracking 
COVID-19 expenses to ensure proper use of funds and grants without 
incurring in over-expenditure. 

• Tariq reached out to Vilnius Manor’s property manager on two occasions to 
discuss infection control and communications required to prevent risk of COVID-
19 transmission among residents.  Support has been provided regarding contact 
tracing; personal protective equipment has been shared. 

 
8. WEST TORONTO COMMUNITY HEALTH NETWORK (WTCHN) 

• WTCHN looks forward to creating better access across the continuum of care, 
better client experience at one agency for full range of community care to improve 
outcomes and population care, making effective use of resources by sharing front-
office leadership and back office.  WTCHN continues to evolve favourably in terms 
of due diligence and Board collaborations. 

• WTCHN brings options through partnerships.  West Park Healthcare Centre has 
signaled with would welcomes the opportunity collaborate as a single integrated 
community health team. 

• WTCHN holds weekly meetings as a single management team executing through 
the Joint Executive Committee structure.  The integrated management team has 
evolved from a commitment made a 1.5 years ago.   Gillian is acting as WTCHN’s 
lead on regional integration projects in the West subregion.   

 
9. NEW BOARD MEMBER RECRUITMENT 

• Board members discussed Holding Meetings during the Ontario State of 
Emergency - Drache Aptowitzer LLP 

• Board members to decide on recruitment, based on three options: 

• Put on hold Board’s member recruitment for the duration of this pandemic 
and extend Board members terms 

• Extend the terms of some board members and selectively bring on new 
board members terms based on those who have expressed interest in 
becoming a member of Four Villages’ board. 
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• Proceed with full recruitment recycle 

• Martha briefed the board on candidates who live in the community and would like 
to join Four Villages Board 

• One candidate, who has been interviewed and made a commitment to 
joining in the next recruitment cycle.  She has health administration 
background and lives in a multi-generational family 

• Second candidate is well experienced.  She and Simon spoke directly and 
she is highly interested in joining Four Villages’ Board but would need to be 
interviewed 

• Third candidate is a lawyer and currently works in immigration, is a strong 
candidate who is highly active on other Boards and has not been 
interviewed by the Board.  Conflicts of interest may be an issue to address.  

• A board skills gap in IT was identified by the Nominating Committee. 

• The Board can extend current members’ terms for up to 3 years.  Tariq briefed 
members on a legal advice which indicated a Board may at any point make an 
amendment to its By-laws which would come into effect immediately and require 
ratification at the next meeting of the Corporate members. 

• Tariq asked the Board to also consider potential merger recommendation in June, 
and if approved, the governance structure could evolve to a single Board.  Also, in 
advance of a merged corporation, it may be the case that a “mirror-image board 
might be a next step.  This would entail each organization having identical 
membership on their boards; Boards will meet in practical ways to deal with all 
three corporation’s business at a single sitting but hold three distinct meetings. 
Should the Boards approve merger, a mirror board could be an enabler to 
potentially maintain continuity and experience and ensure consistent direction for 
all three corporations. 

• Rachel proposed to keep Board membership at a minimum of 11 Board members 
and based on current knowledge that 3 Board members have confirmed to date 
they could extend, we should recruit an additional 2 members at minimum. 

▪ ACTION: Board members to reconfirm with Nominating Committee Chair 
their willingness to extend their terms on Four Villages’ Board, once known 
Nominating Committee to assess skills asset and if recruitment is 
necessary.  

▪ ACTION: Nominating Committee to come back with a recommendation on 
extensions 

• MOTION 
THAT THE NOMINATING COMMITTEE BE EMPOWERED TO REACH OUT TO 
POTENTIAL BOARD MEMBERS WHO HAVE BEEN CONTACTED AND 
PURSUE NORMAL RECRUITMENT PROCESS WITH THEM 

Moved: Martha Lowrie 
Seconded: Lisa Dess 
CARRIED   
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10. STRATEGIC PLAN 

• Board is considering amendments to strategic plan to reflect on integration 
initiatives, digital transformation in health care, system evolution on OHTs, 
digitating, defining dates, add quadruple aim while considering OHT development.  
Mission, vision and values will remain intact. 

MOTION 
TO EMPOWER THE EXECUTIVE COMMITTEE TO REVIEW THE STRATEGIC 
PLAN AND COME BACK TO THE BOARD WITH A RECOMMENDATION FOR 
A 1-2 YEAR REVISED STRATEGIC ROAD MAP 

Moved: Helen Moroz 
Seconded: Martha Lowrie 
CARRIED 
 

11. BOARD COMMITTEE’S ITEMS 
a) Quality Committee 

i) 2019-2020 QIP PROGRESS REPORT 

• Lisa briefed Board members on 2019-2020 QIP progress report that will be 
submitted to Health Quality Ontario ( HQO); HQO has paused submission 
requirements.  

• Four Villages is well positioned to move forward a recommendation for the 
Board to approve the 2020-2021 QIP as presented; if any amendments 
might be required, the 2020-2021 QIP will be brought back to the Board.  

• Two items were approved by the Quality Committee: 2019/20 QIP Progress 
Report which will be submitted to HQO and the report back on the 
Organizational Scorecard. 

MOTION 
TO APPROVE THE 2019-2020 QIP PROGRESS REPORT FOR SUBMISSION 
to HQO, AS PRESENTED  

Moved: Lisa Dess 
Seconded: Rachel Conway 
CARRIED 

 
ii) QIP 2020-2021 

• Initiatives were identified by staff through collaboration 

• If the Board approves the 2020/21 Quality Improvement Plan, Four Villages 
will submit it as per Ontario Health’s timelines 

• Lisa highlighted Quality Committee’s recommendation to add in the 
narrative the potential risk related to COVID-19 and unforeseen 
circumstances where Four Villages might not be able to meet targets or 
complete all initiatives. 

• Tariq acknowledged Kasia Filaber, Clinical Services Director, and PPQC’s 
contributions. 

• ACTION: Tariq and Gillian to add to the narrative that due to COVID-19 
there are risks that Four Villages may not be able to complete all the quality 
improvement initiatives, as document in the QIP 2020 submission. 
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MOTION 

TO APPROVE THE 2020-2021 QIP AS AMENDED, NOTING THAT SHOULD 
AMMENDMENTS BE REQUIRED TO THE  2020-2021 QIP, THAT IT WILL BE 
BROUGHT BACK TO THE BOARD FOR REVIEW, CONSIDERATION AND 
APROVAL, AND ADD TO NARRATIVE THAT DUE TO COVID-19 FOUR 
VILLAGES MAY NOT BE ABLE TO COMPLETE ALL THE INITIATIVES AS 
DOCUMENTED IN THE 2020-2021 QUALITY IMPROVEMENT PLAN 
SUBMITTED; SHOULD THERE BE ANY AMENDMENTS TO THE QIP 2020-
2021, THAT IT WILL BE BROUGHT BACK TO THE BOARD FOR REVIEW, 
CONSIDERATION AND APROVAL 

Moved:  Lisa Dess 
Seconded:  Adnaan Bhyat  
CARRIED 
 

12. INTEGRATED RISK MANAGEMENT 

• Tariq requested that this item be deferred to the next Board meeting 
 

13. CAPITAL PLANNING PROCESS FOR NEW SITE 

• Tariq acknowledged Kasia, Sandra and Gillian’s contribution in creating a novel 
way to interact with the Ministry of Health to complete critical stages, which should 
bring Four Villages for consideration of approval of funding by the Ministry of 
Health 

• Despite COVID-19 challenges, the team meets regularly with MOH’s Capital 
Planning Branch where small adjustments in timelines have been done to remain 
on track. 

• Funding concerns were discussed by Board members. It was asked if Ontario’s 
expenditures due to COVID-19 may put approval of the project at risk.  It was 
noted that while there may be risks for approval to due deficit concerns, the need 
to stimulate the economy may take precedence.  

 
14. REPORT FROM SECRETARY 

• There is no report from the Secretary 
 

15. IN-CAMERA SESSION 

• No items 
 

16. MEETING EVALUATION 

• Virtual meeting was a good beginning 

• Simon thanked Adnaan for providing access to WebEx to host this meeting 

• Wonderful job for coordinating and providing access to technology 

• Zoom will be explored as an option to connect for the next Board meeting 
 

17. CONCLUSION 
MOTION:  

THAT THE BOARD MEETING BE ADJOURNED. 
Moved: Sarah Doucette 

   Seconded: Rob Crawford 
       CARRIED 
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18.  DATE OF NEXT MEETING:  Wednesday May 27, 2020. 

 
 
____________________________   ______________________________
 Simon Hagens      Rachel Conway 
    Chair, Board of Directors           Vice-Chair, Board of Directors 


